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Mission Statement

It is the policy of SBL and OLC to surpass customer expectations by providing the most advanced IT solutions through the employment of “Best of Breed” products in a timely and effective manner.

Objectives
To improve the security of the company by:-
1. Identifying all possible threats of attack to it’s organisation - from internal as well as external sources.

2. Analysing the risk poised by these possible threats.

3. Identifying and implementing actions to eliminate these risks or to reduce them to an acceptable level.

To achieve this SBL have addressed each of the following areas:-
	Technical
	Investigated and implemented leading edge technology

	Procedural
	Implemented procedures, provided reference material and training to guide those responsible for security

	Personnel
	Ensured that all personnel are properly vetted and authorised for the level of access required

	Physical
	Implemented protective measures to prevent theft etc.


Integrated Management System

SBL has a single Integrated Management System which is certified by SGS to ISO 9001, ISO 14001, OHSAS 18001 and ISO 27001.

The implemented practices define objectives, responsibilities and criteria associated with all aspects of SBL’s operations and are mandatory for all employees.

The Management of SBL is responsible for the on going maintenance and improvement of these practices. Their effectiveness is monitored, by means of periodic audits and systematic reviews. Where necessary corrective action is agreed and implemented so as to prevent reoccurrence.
Responsibilities

Our C.E.O., Mr D Hoban, has ultimate responsibility for all security issues and ensures that regular reviews at Board and Management level confirm that all employees are fully aware of and accept their responsibilities under Security legislations and company procedures

The design phase of new or modified processes ensures that the potential for security issues / incidents are identified and either “designed out” or suitable controls “designed in” to reduce the possibility for future security issues / incidents.

Security Issues & Incidents

All employees and visitors (customers / contractors) are required to report any security issue or incident to their Line Manger (employee) or Host (visitor). All such issues / incidents are investigated and any lessons learnt implemented.

Lone & Off Site Working

Under normal conditions SBL do not permit any employee to work alone. Procedures are in place which ensures the security of the individual employees should Lone or Off Site working be authorised by assessing the hazards, identifying and implementing suitable controls including access to assistance if required.

Visitors to SBL Site

All visitors are required to report to Reception where they are logged in, made aware of this policy before being handed over to their host who is responsible for their conduct, health, safety and security during their visit.

Contractors and suppliers providing a service within SBL premises or for SBL are subject to this policy and must provide us with all necessary security information and comply with our security requirements.

Training

During initial Induction, on-going training and regular updates, our employees are made aware of this policy and their responsibilities regarding security legislation.

Risk Assessments, Audit & Review

Regular Risk Assessments, Work Place Inspections and Audits identify potential for security issues / incidents and compliance with the relevant regulations and adopted standards. As a result of regular reviews suitable corrective action is identified, agreed, implemented and monitored for effectiveness.
Authorisation & Review

This policy is approved by all of SBL directors and authorised for use by the CEO. As part of out continual improvement programme it is updated whenever changes in our policy occur and is formally reviewed by the undersigned at least once every 12 months to ensure it remains current.
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